
Building Credibility With Cloud 

Natives 
TLDR – It’s more than tech 🤖

Baldacchino



whoami



The Cloud Native
Define





https://docs.microsoft.com/en-us/dotnet/architecture/cloud-native/definition

Cloud-native architecture and technologies are an 

approach to designing, constructing, and operating 

workloads that are built in the cloud and take full 

advantage of the cloud computing model.

https://docs.microsoft.com/en-us/dotnet/architecture/cloud-native/definition


Attributes Of Cloud Natives

They Move Fast
Empowered decentralised teams

Fail Fast 
Challenger vs Champion

They know their stuff
This is more than a ‘marketecture’ call 



The They are changing
Architectures



Monolith (< 1990’s) 



Enterprise 

Service 

Bus (ESB)

Service Orientated Architecture - > 1990 < 2010



Microservices

Image: https://en.wikipedia.org/wiki/Swarm_behaviour

Microservices - > 2010

https://en.wikipedia.org/wiki/Swarm_behaviour




Microservices



Service Orientated Architecture (SOA)



Open. Collaborative. Flexible.

Building together in open source



Engineering 

Economics





The You should be aware of
Software Stacks & Concepts



Apache Lucene Based Search



Event Streaming 



Event Driven Architectures



Start

FirstState

ChoiceState

NextState

SecondMatchState DefaultStateFirstMatchState

End

Workflow Management



Machine Learning



L7 Routing



Eats Tech For Breakfast

Culture



Build For The Cloud 



Build For The Cloud 

Classic Account Structure







= IT no longer a business blocker

Hundreds of teams

× Microservice architecture

× Continuous delivery

× Multiple environments



Smaller Effort – Reduced Risk

Agile

Time
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Waterfall

Larger Effort – Increased Risk
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Deploying More Frequently Lowers Risk 





Text layout (without bullet points)



Call To Action 

Be A Learn It All
How are you sharpening your saw

Culture
Is your engagement approach on point?

Want to know more?
Drop me a message (details next).



Let’s Be Friends…..

SHANE BALDACCHINO  |  CHIEF ARCHITECT MICROSOFT AUSTRALIA

LinkedIn : https://www.linkedin.com/in/shanebaldacchino/

Twitter : sbaldacchino

Web : https://automation.baldacchino.net 
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